
 

Margot R. Fleischman – Candidate for Selectmen 

Incumbent – Caucus Nominee 

 

Events: 

Candidate Fleischman has  

no events scheduled at this time 

Contact information:  

Phone: 781-275-6922 

Email: 
mfleischman@bedfordma.gov  

Margot’s Facebook Page 

 

Final Campaign Statement 

It has been an honor to serve as your Selectman for the past three years. I would like to take this opportunity 

to thank my fellow Selectmen and the Town Manager for their contributions to making Bedford such a well-

run town. We are fortunate to have an amazingly hardworking staff at Town Hall, as well as many volunteers 

on appointed and elected boards and committees who dedicate countless hours to the public good. It's 

working with this group that makes being a Selectmen so enjoyable and worthwhile.  

The primary goal of my involvement with town government has been to make Bedford a vibrant, prosperous, 

and welcoming town.  On the Selectmen and in all of my committee assignments, I have worked to make 

Bedford a healthier place to live. I have encouraged community engagement around issues of mobility and 

transportation. I am committed to reducing our energy consumption. I believe in strengthening our 

community by creating civic gathering places, and by encouraging a lively mix of retail and restaurants to give 

residents more destinations, places to congregate and reasons to spend their money locally. Finally, what 

affects one of us affects us all, and I strongly believe that we must continue to make Bedford a place where 

people of all ethnic, religious and socio-economic backgrounds are respected and embraced. 

I feel the responsibility both to be a steward of Bedford's character and to help us face important decisions 

about the kind of town we will become. I believe we can preserve what we love about Bedford even as we 

change.  Your voice is important, and you are always welcome to contact me with questions, concerns, and 

your vision for our town’s future. 

I look forward to continuing to work on your behalf, and I respectfully ask for your vote on March 14. 

  

mailto:mfleischman@bedfordma.gov
https://www.facebook.com/pages/Margot-Fleischman-Bedford-Selectman/107505986037328?fref=ts


Candidate Questions 

The Bedford Citizen has posed the following questions to Candidate Fleischman. Her answers are below, and 

her final candidate statement will appear on Monday, March 9. 

What do you identify as the biggest challenges facing Bedford during the next five years? 

Bedford is in great shape, but there are challenges ahead. Like many mature suburbs, we are undergoing 

transitions driven by economic and demographic factors beyond our control. How we react will make all 

the difference to the kind of town we become. 

Housing affordability is already an issue. A glance at real estate listings reveals home prices soaring into 

the millions. As smaller homes are replaced with much larger ones, people are squeezed out of the 

market. We will have to decide what kind of community we want to be, whether we will preserve 

Bedford’s character as a town where people of all walks of life are welcome, or become a place where only 

the wealthy can afford to live. 

We also face the challenge of meeting the needs of an aging population while welcoming younger families. 

The Baby Boomers are retiring, and the average age of a Bedford resident is over 45. While it is wonderful 

that people who love Bedford stay, many who wish to downsize cannot find suitable housing, and those 

who no longer drive find it hard to get around. We must prepare to meet these needs. Meanwhile, we are 

experiencing an increase in school-aged population for certain grades. Studies will show whether this is a 

bubble or a trend. Regardless, there are immediate and long-term costs, and tax dollars will have to be 

spent. We need younger families to retain our economic and cultural vitality, so the challenge will be to 

provide the education and services we want within budgets we can afford. 

Finally, we must address our aging infrastructure. All over the country, bridges, dams, roads and pipes are 

failing. While renewing this infrastructure is very expensive, it is vital to our future if we want Bedford to 

remain a healthy and prosperous town. 

What is your position on working towards a more balanced set of transportation options for Bedford 

citizens?  

We all need better transportation alternatives. Families struggle to get kids to places they need to go, and 

when both parents work, they face even greater hurdles. Commuters might wish to leave their cars at 

home, but existing transit doesn’t always work for them. For older residents, driving is not always 

desirable, but getting to doctors appointments and social activities is vital. With some creativity, we can 

help residents of all stages of life by expanding transit options to include a circulator bus that runs later in 

the day, including during after-school hours, connections to commuter rail or subway stations, park/ride 

locations, car and bike sharing, and taxi vouchers for senior citizens and people with disabilities. 

Especially during rush hour, biking or walking is often the fastest way to travel. We need to take a long 

look at how we create and maintain our bicycle and pedestrian infrastructure. A robust network of 

sidewalks and paths is needed so that people of all abilities can get around safely and conveniently on foot 

or by bike year round. Doing so is good for our health, good for the environment, and takes cars off 

congested roadways. 



Transportation is a key economic driver for business development. Businesses that wish to locate here 

need to get their workforce here, and not every worker has or wants a car. Reliable transportation is 

necessary for businesses to thrive in Bedford. For that reason, the Middlesex 3 Coalition, of which Bedford 

is a member, has developed a Transportation Management Association, which helps employers provide for 

the transportation needs of their employees, including ride-sharing, shuttles, and a guaranteed ride home. 

This is a great start, but more could be done, including coordination between different services, giving 

commuters access to in-bound return routes, and creating connectivity to local rail stations. 

Candidate Fleischman’s Caucus Statement 

First of all, thank you all for being here. You came out on this very cold and snowy night because you care 

deeply about our town, and your dedication is part of what makes Bedford the wonderful place it is. 

It has been my great privilege to serve as your Selectman for the past three years and I would be grateful for 

the chance to continue for another term.   

While I know that the work the Selectmen do is not all glamour –  lately there seems to be a lot of sewerage 

involved! – it is work that I greatly enjoy and find very meaningful. 

When I ran for the first time, I was eager to get started on the issues that I felt would make a difference in the 

lives of Bedford residents.  Then as now, people care about housing affordability, rebalancing our tax rates, 

providing a great education for our kids, taking good care of our seniors, adding vibrancy to our downtown, 

strengthening our civic and cultural institutions, fostering a healthy and cohesive community, and respecting 

our history even as we plan for our future.  

While I am delighted to report that a lot of progress has been made on many of these issues, I have also 

learned that even great ideas take time and that perseverance is probably the most important tool in the Town 

Government toolbox. Bedford is in the middle of so many important and exciting initiatives, and what I am 

eager for now is the chance to see them come to fruition. 

So what have the Selectmen been up to in the past three years, besides talking about sewerage pipes? 

We have made a great start on Economic development, having hired an Economic Development Coordinator 

and joined the Route 3 Economic Development Coalition. We have just begun to tap the potential of this 

public-private partnership to improve our tax base, meet the needs of a changing workforce and –  at long last  

–  begin to address our regional transportation challenges. And perhaps not entirely coincidently, we have also 

seen the first increase in our Commercial/Industrial tax base in over a decade, and the subsequent modest but 

encouraging downward trend in our residential tax rates. 

We have maintained our record of solid financial management, retaining and improving our AAA bond rating. 

We have made a renewed commitment to maintaining our capital infrastructure through planned investments, 

and are working across committees and town departments to create a new model for planning for and funding 

our capital needs. 

We have made a great start in improving our bicycle and pedestrian infrastructure, to give people of all ages 

and abilities access to safer streets, sidewalks, paths and trails for active living, recreation and commuting 

alternatives. 

We have focused diligently on the vacant Coast Guard Housing on Pine Hill Road, bringing what once seemed 

like a pie-in-the-sky idea of creatively redeveloping that beautiful parcel one step closer to reality. 



And yes, we have spent a lot of time talking about basic infrastructure, coping with broken sewerage pipes and 

learning about how our water system works and what it takes to ensure a safe and reliable water supply. No, 

not glamorous, but essential and basic to what government is for. 

I am humbled that you gave me this job, allowed me to represent you, and entrusted me with your deepest 

concerns and highest hopes for our wonderful town. I would be honored for the chance to continue this work 

and I respectfully ask for your support tonight and for your vote on March 14. 


