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Candidate Questions 

The Bedford Citizen has posed the following questions to Candidate Brosgol. His answers are below, and his 

final candidate statement will appear on Monday, March 9. 

What are the major challenges facing the School Committee? 

The first challenge in financial. The school budget comprises over 40% of the town’s overall budget, and 

there is a constant push and pull between the schools and the town over that funding. The School 

Committee must provide thoughtful oversight and strong leadership in both advocating for the schools 

and in prioritizing areas for funding. Balancing the need for new technology, the desire to attract and keep 

excellent teachers in Bedford, and the ever-increasing costs for benefits, special education, and 

transportation is a complicated endeavor. 

The second challenge facing the School Committee to is help steer a moderate course through a minefield 

of standardized high-stakes testing and relentless pressure on students to demonstrate high achievement 

at all costs. Bedford has always done an admirable job of fostering an atmosphere of excellence and 

expectations for its students without creating an unhealthy atmosphere of competition and stress. As 

advocates for the schools and the students, the Committee must keep in mind that our children should not 

feel like they are learning in a crucible of stress and expectation, and that they have room to not only learn 

and succeed, but to do so in a safe and healthy way.  

The third major challenge is with regards to the space needs in the schools moving forward. While modular 

classrooms were added to Davis with little objection, if it becomes clear that the schools will be stressed 

for space not just in random years, but as an overall trend, then long-range planning must begin to address 

those changing needs, and investment must be made now to prepare for those needs in the coming years. 
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What do you think the School Committee needs to consider to prepare for future ups and downs of 

enrollment? 

The most consistent feedback I have heard about the Bedford schools deals with the future space needs in 

the schools. The best course of action that the School Committee should take would be to evaluate the 

current tool used to project future class size, which currently centers around birth records, and at the 

same time find a way to measure how the changing demographics of the town will affect not just class 

size, but building capacity. It’s no secret that younger families are moving into town and buying up the 

older housing stock, or are moving into condos in Bedford due to the excellent schools, but there has not 

been a data-driven study to back up that anecdotal evidence. If it becomes clear that the growing school 

population is not just temporary, but is going to be a continued trend, then every school is going to have to 

be carefully studied to address those needs.  

The class size and building capacity issue goes beyond the school-age population projections, though. As 

Bedford has made a concerted attempt to service more students with more intensive special education 

needs in town, those students require additional classrooms. While that saves the town on transportation 

costs, it does affect the number of usable teaching spaces in the schools. Those needs, when added to the 

space needs for ELL classes across the schools (the number of non-English native languages spoken by 

Bedford students is now north of 30), affect the usage of all of the buildings. 

I want to be clear- I strongly support excellent special education options in town, and a strong ELL 

program. But at the same time, a clear and open look about space must include not just demographic 

changes, but how the existing spaces are being utilized across the district. 

Candidate Statement: 

I hope you find this information helpful, as it features my thoughts on some of the important issues regarding Bedford’s 

schools. I would love to hear from you about these topics, and others, so please reach out to me at 

dan4schoolcommittee@gmail.com or 781-275-0235 if you would like to set up a time to talk. 

No User Fees 

Bedford has a long and proud tradition of not having added-on fees for Kindergarten, bus transportation, and extra-

curricular activities. As a School Committee member I would work to make sure Bedford remains a district without fees 

for families.  

Keeping Class Sizes Small 

One of the reasons that Bedford has such strong schools is that keeping class size small has always been a priority. I 

support efforts to keep class sizes small. Beyond the classroom capacities, I would like to keep an eye on the physical 

limitations of our schools and ensure we are keeping future space needs in our planning considerations for the coming 

years. 
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Letting Kids Be Kids 

We live in a high-achieving state with a culture of competitive, assessment-focused, homework-driven education. While 

I support standards and benchmarks for all learners, I believe that letter grades can wait until middle school, homework 

should reinforce the day’s learning but not create an undue burden on students and families, and that our kids should 

have time to be kids.  

Attracting Strong Leadership 

Bedford’s schools are strong because its leadership is strong. The role of the School Committee in both supporting the 

work of the superintendent and the building principals, and identifying the most talented educators to fill those 

positions, is essential. My years of experience in hiring and supervising teachers and running schools will be critical in a 

committee role. 

Understanding Financial Oversight 

Responsible fiscal management ensures that the Bedford schools remain well-prepared to deal with the reality of 

teaching hundreds of students each year. My experience in managing interdepartmental budgets in the millions of 

dollars will be a great asset to the committee as it constantly evaluates the budget and understands both its complexity 

and its relationship to the town’s finances. 

Celebrating Diversity 

One of the wonderful qualities of the Bedford schools is how diverse they are. We have Bedford residents, students 

from Hanscom, METCO students, and students from the hotel, all learning together in a rich and supportive 

environment. I strongly support continued dialogue and programming to create awareness, teach tolerance, and 

develop our students as young people who appreciate Bedford and America as places where diversity is valued and 

celebrated. 

Fostering Innovation 

The use of technology in the classroom and experiential education outside of the classroom are just two ways that 

Bedford has been at the forefront of good educational practice. The Bedford technology showcase last March gave all of 

us a sense for just how much technology is impacting our students on a daily basis, and trips like Nature’s Classroom in 

the 6th grade give students memorable and worthwhile experiences outside of the classroom. I support the expanded 

use of technology in our schools and continuing to find outstanding out-of-school programs that broaden our students’ 

horizons. 


