
BEDFORD PUBLIC SCHOOLS 
FY21 BUDGET NEWSLETTER 

July 7, 2020 
 
Dear Bedford Resident, 
  
On behalf of the Bedford School Committee, I am pleased to present the Fiscal Year 2021 (FY21) School 
Department Budget.  This budget totals $42,031,459, which is a 0.4% increase over the current adjusted 
FY20 operating budget of $41,844,365.   The School Committee also received Finance Committee approval 
for a $450,000 reserve fund transfer to cover extraordinarily large increases in our special education out 
of district expenses.    This budget reflects reductions made in response to the COVID-19 pandemic. 
  
This budget preserves class size and all academic programs (some through creative restructuring), social 
and emotional supports, academic supports and athletics.  While extracurricular activities have been 
preserved as well, advisors will experience reduced schedules and stipends.  We have added counseling 
and special education staff, and we have limited library time for third grade in order to partially make up 
for critical lost literacy learning due to school closure.   Thanks to the cooperation of the Bedford 
Educators Association and all non-union personnel, who agreed to 0% cost of living adjustment (COLA), 
most staff positions have been preserved. 
  
Fortunately, CARES Act 3 and state technology funds have made it possible to purchase critical COVID-19 
health, safety and technology materials and supplies for the fall without putting pressure on this scaled 
down operating budget.  We do anticipate increased costs to reopening schools, and we are waiting for 
further guidance from the state’s Department of Elementary and Secondary Education on exactly what 
those costs will be. We hope that those expenses to be covered by the next round of federal CARES Act 
funding, which will be released in mid-July. The Select Board, the School Committee and the Finance 
Committee have committed to reevaluating the budget in November for Special Town Meeting. If 
additional monies are needed then beyond the federal funding, we will look to utilize reserve funds to 
cover the increased costs.  

I am happy to report that the JGMS addition/renovation and the BHS D-wing renovation (following the 
pre-school and CASE Collaborative classroom moves to Davis School) are both on time despite the COVID-
19 caused disruptions, and are expected to be ready when school starts in the fall. 
  
The School Committee and school department appreciate the Bedford community’s commitment to 
quality education for all of its students.    New families are drawn to Bedford because of the town’s 
reputation for quality services and excellent education.  The following pages include details of the FY21 
proposed budget in terms of budget categories, percentage increases, and enrollment increases.  I hope 
you find the information useful.  Please refer to our website to see a more detailed budget explanation, 
with rationales for each of the increases requested.  If you have any questions about the proposed budget, 
please feel free to contact me at 781-275-7588. 
  
Respectfully, 
  
Philip Conrad, Superintendent of Schools 
 

 



       

FY21 BEDFORD PUBLIC SCHOOLS BUDGET SUMMARY 

BY SALARY AND NON-
SALARY 

FY20 Budget 
FY21 

Maintenance of 
Effort 

FY21 Total 
Budget 
Request 

FY21 June 
Budget 

Adjustments 

FY21 FINAL 
PROPOSED 

BUDGET 

% 
Change 

              

SALARIES  $   34,767,908   $  35,596,655   $  35,989,490   $     (1,036,861)  $   34,952,629  0.5% 

OPERATING EXPENSES  $      7,076,457   $    7,251,247   $    7,319,969   $        (241,139)  $     7,078,830  0.0% 
              

TOTAL  $   41,844,365   $  42,847,902   $  43,309,459   $     (1,278,000)  $   42,031,459  0.4% 

       

FY21 BEDFORD PUBLIC SCHOOLS BUDGET SUMMARY BY MAJOR EXPENSE CATEGORY 

BY MAJOR EXPENSE FY20 Budget 
FY21 

Maintenance of 
Effort 

FY21 Total 
Budget 
Request 

FY21 June 
Budget 

Adjustments 

FY21 FINAL 
PROPOSED 

BUDGET 

% 
Change 

              

SALARIES  $   34,767,908   $  35,596,655   $  35,989,490   $     (1,036,861)  $   34,952,629  0.5% 

OPERATING EXPENSES  $      2,470,308   $    2,533,287   $    2,602,009   $        (385,218)  $     2,216,791  -10.3% 
SPEC ED - OUT OF DIST         
TUITION  $      2,686,365   $    2,766,328   $    2,766,328     $     2,766,328  3.0% 

REGULAR TRANSPORTATION  $      1,127,607   $    1,181,210   $    1,181,210     $     1,181,210  4.8% 

SPEC ED TRANSPORTATION  $         792,178   $        770,422   $       770,422   $          144,079   $         914,501  15.4% 

              

TOTAL  $   41,844,365   $  42,847,902   $  43,309,459   $     (1,278,000)  $   42,031,459  0.4% 

 
     

 

FY21 BEDFORD PUBLIC SCHOOLS BUDGET SUMMARY BY MAJOR EXPENSE CATEGORY AND BY SCHOOL 

BY MAJOR EXPENSE FY20 Budget 
FY21 

Maintenance of 
Effort 

FY21 Total 
Budget 
Request 

FY21 June 
Budget 

Adjustments 

FY21 FINAL 
PROPOSED 

BUDGET 

% 
Change 

Davis  - Grades PreK-2 
            

SALARIES  $      5,616,918   $    5,809,465   $    5,980,047   $        (182,557)  $     5,797,491  3.2% 

OPERATING EXPENSES  $         231,684   $        232,873   $       236,873   $           (63,498)  $         173,376  -25.2% 

REGULAR TRANSPORTATION  $         284,672   $        295,963   $       295,963     $         295,963  4.0% 

Total Davis  $      6,133,274   $    6,338,301   $    6,512,884   $        (246,054)  $     6,266,830  2.2% 

Lane - Grades 3-5 
            

SALARIES  $      6,168,314   $    6,459,569   $    6,488,439   $        (117,889)  $     6,370,550  3.3% 

OPERATING EXPENSES  $         253,268   $        238,199   $       242,199   $           (33,432)  $         208,768  -17.6% 

REGULAR TRANSPORTATION  $         286,064   $        295,963   $       295,963     $         295,963  3.5% 

Total Lane  $      6,707,646   $    6,993,731   $    7,026,601   $        (151,321)  $     6,875,280  2.5% 

Middle School - Grades 6-8 
            

SALARIES  $      7,203,726   $    7,454,753   $    7,553,575   $        (243,179)  $     7,310,396  1.5% 

OPERATING EXPENSES  $         313,164   $        380,984   $       384,834   $           (88,006)  $         296,827  -5.2% 



REGULAR TRANSPORTATION  $         230,664   $        242,109   $       242,109     $         242,109  5.0% 

Total Middle School  $      7,747,554   $    8,077,846   $    8,180,518   $        (331,186)  $     7,849,332  1.3% 

High School - Grades 9-12 
            

SALARIES  $   10,769,441   $  10,870,653   $  10,940,686   $        (347,465)  $   10,593,221  -1.6% 

OPERATING EXPENSES  $         869,758   $        801,938   $       821,310   $           (62,894)  $         758,416  -12.8% 

REGULAR TRANSPORTATION  $         326,207   $        347,175   $       347,175     $         347,175  6.4% 

Total High School  $   11,965,405   $  12,019,765   $  12,109,170   $        (410,359)  $   11,698,812  -2.2% 

Districtwide 
            

SALARIES  $      5,009,509   $    5,002,216   $    5,026,743   $        (145,771)  $     4,880,972  -2.6% 

OPERATING EXPENSES  $         802,434   $        879,292   $       916,792   $        (137,388)  $         779,404  -2.9% 
SPEC ED - OUT OF DIST 
TUITION  $      2,686,365   $    2,766,328   $    2,766,328     $     2,766,328  3.0% 

SPEC ED TRANSPORTATION  $         792,178   $        770,422   $       770,422   $          144,079   $         914,501  15.4% 

Total Districtwide  $      9,290,486   $    9,418,258   $    9,480,286   $        (139,080)  $     9,341,206  0.5% 

TOTAL  $   41,844,365   $  42,847,902   $  43,309,459   $     (1,278,000)  $   42,031,459  0.4% 

 
     

 

FY21 BEDFORD PUBLIC SCHOOLS BUDGET SUMMARY BY COST CENTER 

BY MAJOR EXPENSE FY20 Budget 
FY21 

Maintenance of 
Effort 

FY21 Total 
Budget 
Request 

FY21 June 
Budget 

Adjustments 

FY21 FINAL 
PROPOSED 

BUDGET 

% 
Change 

Regular Education 
            

SALARIES  $   25,780,813   $  26,819,790   $  26,925,222   $        (847,755)  $   26,077,467  1.2% 

OPERATING EXPENSES  $      1,929,627   $    1,909,127   $    1,957,849   $        (361,643)  $     1,596,206  -17.3% 

REGULAR TRANSPORTATION  $      1,127,607   $    1,181,210   $    1,181,210     $     1,181,210  4.8% 

Total Regular Education  $   28,838,047   $  29,910,127   $  30,064,280   $     (1,209,397)  $   28,854,883  0.1% 

Special Education 
            

SALARIES  $      7,241,404   $    7,064,293   $    7,327,169   $        (205,670)  $     7,121,498  -1.7% 

OPERATING EXPENSES  $         131,568   $        131,000   $       131,000   $             (3,575)  $         127,425  -3.1% 
SPEC ED - Out of District 
Tuition  $      2,686,365   $    2,766,328   $    2,766,328     $     2,766,328  3.0% 

SPEC ED - Transportation  $         792,178   $        770,422   $       770,422   $          144,079   $         914,501  15.4% 

Total Special Education  $   10,851,514   $  10,732,043   $  10,994,920   $           (65,166)  $   10,929,753  0.7% 

Facilities 
            

SALARIES  $      1,745,691   $    1,712,572   $    1,737,099   $            16,563   $     1,753,664  0.5% 

OPERATING EXPENSES  $         409,113   $        493,160   $       513,160   $           (20,000)  $         493,160  20.5% 

Total Facilities  $      2,154,804   $    2,205,732   $    2,250,259   $             (3,437)  $     2,246,824  4.3% 

TOTAL  $   41,844,365   $  42,847,902   $  43,309,459   $     (1,278,000)  $   42,031,459  0.4% 

       
 
 
 



FY21 BEDFORD PUBLIC SCHOOLS BUDGET SUMMARY BY PROGRAM 

BY MAJOR EXPENSE FY20 Budget 
FY21 

Maintenance of 
Effort 

FY21 Total 
Budget 
Request 

FY21 June 
Budget 

Adjustments 

FY21 FINAL 
PROPOSED 

BUDGET 

% 
Change 

Administration-School 
Committee $237,661  $340,041   $       340,041   $           (59,800)  $         280,241  17.9% 

Administration – 
Districtwide $1,152,096  $1,137,158   $    1,137,158   $           (55,656)  $     1,081,502  -6.1% 

Administration - Schools $2,128,089  $2,192,874   $    2,197,284   $           (94,904)  $     2,102,380  -1.2% 

Academic Achievement 
Center $533,359  $661,335   $       661,335   $           (39,769)  $         621,567  16.5% 

Art $745,994  $775,101   $       775,101   $           (18,888)  $         756,212  1.4% 

Business Education $108,834  $110,982   $       110,982   $             (3,316)  $         107,666  -1.1% 

Computer Education $1,336,110  $1,392,671   $    1,403,471   $        (217,754)  $     1,185,716  -11.3% 

Elementary Salaries $4,025,043  $4,170,510   $    4,197,196   $           (17,193)  $     4,180,003  3.8% 

ELL $781,339  $858,175   $       858,175   $           (18,829)  $         839,346  7.4% 

English $1,548,945  $1,571,531   $    1,571,531   $           (55,153)  $     1,516,377  -2.1% 

Famco/Home Economics $97,116  $106,154   $       106,154   $             (3,646)  $         102,508  5.6% 

Foreign Language $1,390,907  $1,442,784   $    1,445,634   $           (58,342)  $     1,387,292  -0.3% 

Academic Enrichment K-8 $146,210  $89,837   $          89,837   $             (8,138)  $           81,699  -44.1% 

Health Education $705  $955   $               955   $                (143)  $                 812  15.1% 

Instruction $315,389  $297,835   $       324,535   $           (74,404)  $         250,131  -20.7% 

Kindergarten $946,904  $985,618   $       985,618   $           (19,299)  $         966,319  2.1% 

Library $12,500  $12,500   $          12,500   $             (4,000)  $             8,500  -32.0% 

Mathematics $1,645,372  $1,759,880   $    1,747,061   $           (37,566)  $     1,709,496  3.9% 

Music $671,433  $733,196   $       733,196   $           (15,194)  $         718,002  6.9% 

Occupational Resource $150  $150   $               150   $                   (15)  $                 135  -10.0% 

Physical Education $1,070,422  $1,081,186   $    1,076,186   $           (23,086)  $     1,053,099  -1.6% 

Reading $1,216,553  $1,280,737   $    1,293,556   $           (52,761)  $     1,240,795  2.0% 

Rotc $159,647  $168,520   $       168,520   $             (4,049)  $         164,471  3.0% 

Science $1,708,063  $1,754,067   $    1,754,067   $           (44,713)  $     1,709,354  0.1% 

Social Studies $1,600,882  $1,608,226   $    1,608,226   $           (35,048)  $     1,573,179  -1.7% 

Spec Ed Instruction $5,323,830  $5,424,986   $    5,548,430   $        (153,021)  $     5,395,409  1.3% 

Spec Ed Teaching Assistants $1,411,387  $1,120,448   $    1,259,880   $           (49,126)  $     1,210,754  -14.2% 

Spec Ed Psych / Related 
Services $260,947  $277,240   $       277,240   $             (4,123)  $         273,117  4.7% 

Spec Ed Alternative In-House $2,000  $2,000   $            2,000   $                      -     $             2,000    

Spec Ed In-House ESY 
Programs $78,000  $81,890   $          81,890   $             (2,000)  $           79,890  2.4% 

Substitutes $275,000  $300,000   $       300,000   $                      -     $         300,000  9.1% 

Summer Studies $18,893  $18,893   $          18,893   $                      -     $           18,893    

Technology Education $303,061  $315,614   $       315,614   $             (9,607)  $         306,007  1.0% 

Textbooks $72,922  $25,750   $          25,750   $             (8,753)  $           16,998  -76.7% 

Spec Ed Administration $296,808  $288,729   $       288,729   $                (975)  $         287,754  -3.1% 

Afterschool Support   $15,000   $          15,000   $                      -     $           15,000    

Library $536,773  $527,788   $       527,788   $        (106,683)  $         421,105  -21.5% 

Audio-Visual $35,000  $33,500   $          33,500   $             (5,025)  $           28,475  -18.6% 

Guidance $1,360,881  $1,368,528   $    1,438,205   $           (30,045)  $     1,408,160  3.5% 

Health Services $463,548  $482,805   $       482,805   $             (8,296)  $         474,509  2.4% 



Transportation $1,127,607  $1,181,210   $    1,181,210   $                      -     $     1,181,210  4.8% 

Transportation In District Sp 
Ed $126,900  $194,108   $       194,108   $                      -     $         194,108  53.0% 

Transportation OOD Spec Ed $665,278  $576,314   $       576,314   $          144,079   $         720,393  8.3% 

Boy's Athletics $342,045  $350,020   $       362,400   $           (18,180)  $         344,220  0.6% 

Girl's Athletics $281,283  $274,029   $       279,678   $           (10,949)  $         268,729  -4.5% 

Co-Ed Athletics $183,114  $217,829   $       217,829   $             (1,300)  $         216,529  18.2% 

Student Activities $258,194  $267,139   $       267,139   $           (48,893)  $         218,246  -15.5% 

Custodial  $1,374,308  $1,416,089   $    1,440,617   $             (8,527)  $     1,432,089  4.2% 

Telephone   $18,000   $          18,000   $                      -     $           18,000    

Custodial OT $23,973  $1,973   $            1,973   $            16,000   $           17,973  -25.0% 

Custodial Summer Help   $2,000   $            2,000   $             (2,000)  $                    -      

Maintenance Facilities $722,124  $756,651   $       776,651   $           (20,000)  $         756,651  4.8% 

Maintenance OT $20,620  $2,239   $            2,239   $               6,092   $             8,331  -59.6% 

Maintenance OT/Building 
Checks $13,779  $8,779   $            8,779   $               5,000   $           13,779    

Spec Ed Private School 
Tuition $1,305,010  $1,246,647   $    1,246,647   $                      -     $     1,246,647  -4.5% 

Spec Ed Collaborative 
Tuition $1,381,355  $1,519,681   $    1,519,681   $                      -     $     1,519,681  10.0% 

TOTAL  $   41,844,365   $  42,847,902   $  43,309,459   $     (1,278,000)  $   42,031,459  0.4% 

       

       
 



 

 

A Joint Statement from the Bedford Select Board and the Bedford School Committee  
Regarding Necessary Reductions to the Proposed FY21 Budget, Made in Response to the COVID-19 Pandemic 

 

As we approach Annual Town Meeting, rescheduled due to the COVID-19 pandemic, we know many of you have 
questions about reductions to the proposed Fiscal Year 2021 (FY21) budget that was prepared and published in the 
warrant prior to the start of the public health crisis. We hope to answer many of those questions here and explain the 
reasons behind the reductions. 

 

• Why are we reducing the budget? 

The COVID-19 crisis has had a profound impact on the economy. Locally, we anticipate substantial losses in state aid, 
hotel/motel/meals taxes, investment income, licenses and permits, and other revenue sources. Based on state and local 
projections, we expect to face a $2.2 million budget shortfall in FY21. We are likely to face similar shortfalls in the 
following two years. Of the $2.2 million, around $600,000 in reductions are proposed for Town departments, and 
roughly $1.3 million are proposed for the schools. The remaining funds will come from savings in our debt service and 
snow/ice removal budgets. 

• Can we use the Town’s reserves or free cash to cover the losses? 

We can, and we are: the $2.2 million represents the shortfall for FY21 that remains after using $6 million from free cash 
and $1.3 million from the available tax levy. Given the likely duration of this downturn, if we used up all our free cash in 
FY21, we would have to raise residents’ property taxes nearly 15% in FY22 and beyond to cover the expected shortfalls 
in those years. We know many people are facing their own economic hardships due to the pandemic, so that’s an option 
we’d like to avoid. 

• Why are the schools responsible for the majority of reductions? 

As in most towns, the school department in Bedford makes up the bulk of our budget. Bedford’s schools are consistently 
ranked highly in the Commonwealth, and many people move to Bedford because of our excellent schools. That 
excellence takes resources: the schools employ the vast majority of Town employees and use greater resources than any 
other Town department.  

• The proposed budget in the Annual Town Meeting warrant shows the schools make up 43.8% of the total 
Town budget. Why are they absorbing 67% of the budget reductions? 

The proposed budget in the warrant is technically correct: the school department covers around 44% of the overall 
Town budget. That overall budget, however, includes costs common to both Town and School, such as insurance and 
benefits, utilities, and debt principal and interest payments that are not included in the annual budget guidelines that 
the Finance Committee sets for each department. When you remove those costs from our total expenses, the school 
portion of what remains is just over 67%. 

• If schools will have additional expenses to meet COVID-19 protocols, why aren’t we adding to their budget 
instead? 

We do anticipate increased costs to reopening schools, and we are waiting for further guidance from the state’s 
Department of Elementary and Secondary Education on exactly what those costs will be. We hope those expenses will 
be offset by the next round of federal CARES Act funding, which will be released in mid-July. Our two boards, as well as 
the Finance Committee, have committed to reevaluating the budget in November for Special Town Meeting. If 
additional monies are needed then beyond the federal funding, we will look to utilize reserve funds to cover the 
expected cost increases for the schools.  



• Why are we reducing [X]? Why not [Y] instead? 

Each department’s budget has been carefully evaluated for ways to fill the gap. Both Town and school staff have sought 
to reduce costs without reducing services. Some of the Town-side reductions, for example, would eliminate positions 
that were proposed in the original FY21 budget but not filled. The school-side reductions include postponing equipment 
replacements and realigning support services, with minimal staff reductions. Both Town and School, with the 
cooperation of our outstanding staff, will not, to the extent possible, have salaries increased in FY21. We know many 
residents are concerned about specific reductions, and we recognize that each reduction impacts someone. None of 
these decisions is made lightly. 

• I’ve read about calls to reduce police department funding. What is the BPD’s budget? 

The Bedford Police Department’s proposed FY21 budget is approximately 4% of the total budget, at just over $4 million, 
of which 97% goes to salaries. The BPD has strong partnerships with our social workers and mental-health professionals, 
as well as Communities for Restorative Justice, to help ensure our officers maintain the trust and support of all members 
of our community. Any reductions to the BPD would mean a loss of staff—and one of the proposed Town reductions, in 
fact, is the loss of a part-time staff position at BPD.  
 

• Can we reduce the capital projects budget instead? 

Capital projects fall outside the operating budget and are funded differently. Most of our capital projects are bonded, 
using borrowed funds. We will move to postpone several projects—including the new fire station, the BPD renovations, 
and the new HVAC system at the library—at Town Meeting, which will result in the debt savings mentioned above. The 
proposed FY21 capital projects that remain total just under $6 million, and most are ongoing maintenance and 
programmatic replacement projects. Eliminating or postponing these projects could create larger and more expensive 
headaches in the near future. We don’t want to make short-term decisions that would put us in long-term jeopardy.  
 

• Are these the only reductions we’ll have to make? 

We anticipate that the economic recovery period from COVID-19 will last for several years. As the public-health situation 
evolves over the next several months, and we get more clarity from state and federal partners on expected revenue 
losses, we may need to readjust our budget projections and make further reductions in the fall and/or for FY22 and 
FY23. Municipal budgets, especially schools, tend to be lagging economic indicators, with effects felt further into the 
future than other economic sectors. 

 

The members of the Select Board and School Committee understand that these are difficult decisions. We are your 
neighbors, and these proposed reductions affect us and our kids, too.  

Bedford is fortunate to have a strong school/Town partnership. Our residents have supported major investments in our 
infrastructure over the years, including recent building projects for all four schools, such as the current renovations at 
BHS and JGMS. Town leaders, both elected officials and professional staff, are grateful for the trust and confidence 
Bedford residents have placed in us, and we appreciate your continued support in these uncertain times.  

If you still have questions, we encourage you to attend or watch our regular meetings, which are open to the public and 
recorded by Bedford TV, or to contact us or the Town Manager for more information. We look forward to seeing you at 
Annual Town Meeting on July 11, at 9:00am on Sabourin Field at BHS. 

 

Bedford Select Board   Bedford School Committee 
Ed Pierce, Chair    Dan Brosgol, Chair 
Margot Fleischman   Ann Guay 
Bopha Malone    J. Bradley Morrison 
Emily Mitchell    JoAnn Santiago 
William Moonan   Sarah Scoville 
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